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Purpose 
 
This document is intended to help Cycling Canada make consistent decisions in how we support 
athletes attending international events during the coronavirus pandemic.  
 
The pandemic is evolving continually, and its impact varies widely from one country to another, 
and as a consequence Canadian and local health authorities’ advice is changing all the time. At 
the same time, cycling events vary in importance and in quality of organization. 
 
Any decision to attend an event must balance many conflicting factors and there is no simple 
formula, but the underlying principle is that we must prioritize the health and well-being of 
athletes and support staff, and minimizing the potential spread of the coronavirus, ahead of 
sporting considerations. 
 
Cycling Canada also recognizes that an athlete may choose to travel for reasons outside Cycling 
Canada’s scope of responsibility, such as professional team obligations. We can offer advice and 
support to help the athlete make the appropriate decision, but we can neither oblige nor 
prevent travel. Nevertheless, we also recognize that our position may influence a decision to 
travel, and we bear a responsibility to use the best available information to protect the well-
being of our athletes and staff. 
 
Background 
 
As 2021 gets underway, athletes and sport organizations are facing some difficult decisions. The 
global pandemic continues to worsen in many parts of the world, prompting event 
cancellations and postponements and changes to health and travel restrictions. At the same 
time, athletes, teams and national sport organizations are under growing pressure to travel for 
training and competitions. 



 
In 2020, at the beginning of the lockdown, Cycling Canada cancelled all National Team 
international travel up to Dec. 31. It was an easy position to take as international rankings had 
been suspended, and the postponement of the Tokyo Games removed any pressure to attend 
qualification events. Nevertheless, many athletes continued to travel with their professional 
teams, and that enabled us to enter teams in the road and mountain bike world championships, 
which took place successfully under the UCI’s COVID guidelines. 
 
We are keenly aware that the situation has changed for 2021. With so many events in 2020 
cancelled, our athletes are highly motivated to return to international competition. Results at 
these events may affect athletes’ Olympic qualification, start positions, and professional 
contracts.  At the same time, it is important that any decisions we take place the highest 
priority on the health and safety of our athletes and staff, ahead of sporting considerations. 
 
Based on this, we are adopting a more flexible approach to international travel that takes into 
account the circumstances particular to each event and the varying levels of support athletes 
need from Cycling Canada. We will continue to plan our 2021 project calendars, but we will 
assess each project in advance based on a range of factors listed in appendix to this document. 
 
This approach will help ensure we make consistent decisions; that we do not overlook 
important considerations when making them; and that we minimize the risk to the health of 
our athletes and to the public at large. 
 
Decision making authority 
 
Final decision-making authority on international travel rests with the High Performance 
Director (HPD), who will evaluate the recommendations of the relevant national coaches and 
medical staff against the guidelines in this document. 
 
These guidelines remain subject to any broader policies adopted by Cycling Canada and will be 
modified in due course if required. 
 
Cycling Canada’s role, and the process for making decisions 
 
As Canada’s National Sport Organization (NSO) for cycling, Cycling Canada may be asked to 
support travel in various ways. The five most common scenarios for this support are listed 
below, along with the process Cycling Canada will follow in order to determine its support. Any 
situations that deviate from these scenarios will be assessed using similar principles: 
 

1. National Team projects abroad (travel from Canada) 
Training camps or international events for which all or some of the athletes and staff 
travel from Canada, are supported by National Team staff, and wear the national team 
uniform. 

 



These projects are scheduled in advance and listed on the National Team program 
calendar. Cycling Canada arranges selection, entries, travel, accommodation, and 
support staff. 
 
Decision making process: Eight weeks prior to the project start date, Cycling Canada will 
evaluate these projects against the factors listed in Appendix A, and make a decision on 
whether to attend the project, modify it, or whether it is possible to postpone the 
decision. This allows time to adjust logistical arrangements, COVID protocols, clothing 
orders and staffing, and gives the athletes time to adjust training and competition 
programs. 

 
2. National Team projects abroad (local travel) 

Training camps or international events using athletes who are already in the country or 
region where the project is taking place. Athletes compete in national team clothing 
and are supported by National Team staff. This includes events with “privateer” 
athletes who compete in the national team uniform because they do not have the 
minimum required number of points to enter. 
 

These projects are scheduled in advance and listed on the National Team program 
calendar. Cycling Canada arranges selection, entries, coordinates ground travel to the 
event, accommodation, and support staff who may be sourced locally. 
 
Decision making process: Eight weeks prior to the project start date, Cycling Canada will 
evaluate these projects against the factors listed in Appendix A, and make a decision on 
whether to attend the project, modify it, or whether it is possible to postpone the 
decision. This allows time to adjust logistical arrangements, COVID protocols, clothing 
orders and staffing, and gives the athletes time to adjust training and competition 
programs. 
 
The main consideration will be whether it is possible to designate a project manager. A 
project manager is someone designated by Cycling Canada who is responsible for the 
team for the duration of the project (including anti-doping, critical incident 
management, finances, and post-project reporting) and who has fulfilled all Cycling 
Canada requirements (including Safe Sport and anti-doping education requirements). 
This position is critical for Cycling Canada to fulfil its responsibility to the athletes and to 
the UCI. 
 
It is Cycling Canada’s sole responsibility to designate the project manager. If no 
acceptable project manager is available, the project will not go ahead even if the 
athletes are able to attend.  

 
3. International event participation when not representing the National Team 

For some international events, athletes compete in their own club or team uniforms, 
but Cycling Canada may be responsible for selecting athletes against a limited quota 



and/or entering them in the event. 
 
Decision making process: Cycling Canada will select and enter athletes as usual, but will 
communicate to athletes information about international travel restrictions, and 
athletes must sign an acknowledgement of consent stating they are aware of the risks 
related to the global pandemic, and must provide proof of insurance that covers COVID-
related expenses. Athletes are responsible for all their own travel arrangements. 
 
Note that in some cases independent athletes who are competing at the same event as 
the National Team may normally receive some support from National Team staff, but 
COVID protocols may affect our ability to provide this service. These situations will be 
evaluated on a case-by-case basis. 

 
4. Athletes requesting a letter of support to consular authorities of another country in 

order to secure permission to enter that country 
Cycling Canada will produce these letters upon request for any athlete on the National 
Talent Pool list on the condition that their travel intentions align with program-specific 
guidelines as applicable; the athlete signs an acknowledgement of consent stating they 
are aware of the risks related to the global pandemic; and the athlete can provide proof 
of insurance that covers COVID-related expenses. In the case of an athlete who is not 
on the National Talent Pool list, the request must come from that athlete’s provincial or 
territorial cycling association. 

 
5. Athletes requesting a letter of permission to another country’s cycling federation in 

order to compete in that country. 
Cycling Canada will continue to produce these letters as usual when requested by the 
athlete’s provincial or territorial cycling association. Cycling Canada recommends that, 
prior to submitting the request to Cycling Canada, the relevant association require the 
athlete to sign an acknowledgement of consent stating they are aware of the risks 
related to the global pandemic, and provide proof of insurance that covers COVID-
related expenses 

 
Any questions regarding these guidelines can be directed to High Performance Director Kris 
Westwood at kris.westwood@cyclingcanada.ca. 
 
  



APPENDIX A: FACTORS TO CONSIDER 
 
CONSULTATION NOTES 
Advice from CC medical staff  

Advice from Cycling Canada mental performance consultants  

Advice from the Canadian government on travel generally, and 
on travel to the location where the event is being held 

 

PARTICIPANTS NOTES 
Athletes and staff  

Pre-existing health conditions  

Age (minors or adults)  

Targeted for the upcoming Olympic/Paralympic Games  

Named as part of Cycling Canada’s identified performance pools  

PRE-TRAVEL CONDITIONS NOTES 
COVID situation where the athletes are (positivity rate, trend, 
etc.) 

 

Ability of athletes to train/prepare for the event effectively  

Ability of Cycling Canada to evaluate the athletes fairly and 
objectively 

 

Self-isolation and symptom monitoring   

Testing requirements implemented by program prior to team 
travel 

 

LOCAL CONDITIONS WHERE EVENT IS TAKING PLACE NOTES 
Local conditions where the event is being held  

COVID positivity rate and trend  

Healthcare quality and capacity  

Adoption of masks, social distancing and other COVID measures  

International flights in and out  

Travel from arrival airport  



Accommodation and meals  

Quarantine requirements upon arrival  

Access to groceries, training equipment, etc.  

EVENT FORMAT NOTES 
Single or multiple days  

Single or multiple locations  

Number of athletes and number of nations attending  

Size of Canadian team  

Physical proximity of athletes to one another  

Physical proximity of athletes to spectators, officials and media  

Travel from one event to the next  

EVENT SIGNIFICANCE NOTES 
Major championship or international multi-sport event  

Effect on Olympic/Paralympic qualification  

Effect on start position or other factors at the 
Olympics/Paralympics 

 

REASONS FOR ATTENDING NOTES 
Olympic/Paralympic qualification  

World championships qualification  

Ranking points to improve start position  

Preparation for other major events  

International racing experience  

QUALITY OF ORGANIZATION NOTES 
COVID protocols published and in place  

Cycling Canada’s confidence COVID protocols will be enforced  



Quality of communication with the organizer  

TRAVEL REQUIREMENTS NOTES 
Hours of travel  

Connecting flights  

Time spent travelling versus time spent at venue  

Carriers servicing the location  

COVID tests required before travel, upon entry and after entry  

“CONTROLLABILITY” OF EVENT ENVIRONMENT NOTES 
Members joining and leaving the team  

Accommodation  

Air and ground transport  

Meals  

Shopping  

Training locations  

Warm-up and cool-down  

Team pits/feed zones  

Security of our team coolers/bottles/food  

Support staff  

Medical support  

ADDITIONAL COVID REQUIREMENTS NOTES 
Mandatory quarantine timing and costs  

COVID test timing and costs  

Additional insurance costs  



Potential uninsured costs  

Costs related to flight cancellations  

Costs related to social distancing requirements (eg. single room 
bookings) 

 

Effect of COVID measures on athletes’ performance and long-
term progression 

 

 
  



APPENDIX B: RESOURCES 
 
The sources below contain useful information regarding the pandemic and travel. Note that 
given the rapidly evolving situation Cycling Canada does not take responsibility for the accuracy 
of the information on these sites. 
 

• World Health Organization: https://www.who.int/emergencies/diseases/novel-
coronavirus-2019  

• Government of Canada coronavirus information: https://www.canada.ca/en/public-
health/services/diseases/coronavirus-disease-covid-19.html  

• Government of Canada travel information: https://travel.gc.ca/travel-covid  
• European Union travel restrictions: https://reopen.europa.eu/en  
• U.S. travel restrictions: https://www.cbp.gov/newsroom/coronavirus  
• UCI COVID protocols: https://www.uci.org/news/2020/covid-19-pandemic-how-to-

return-to-cycling-events  
• Cycling Canada COVID updates: 

https://www.cyclingcanada.ca/news/?news_sport=covid-19   


